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Subject :  Corporate S t r a t e g i c  Plan 

Dear Josh: 

A t  t h i s  time t h e  Celanese Corporation i r f p u t -  
t i n g  toge ther  i ts  10-Year S t r a t e g i c  Plan. A s  t h e  
ch ief  t e c h n i c a l  o f f i c e r  of t h e  Corporation, it is  my 
r e s p o n s i b i l i t y  t o  comment on t h e  overall t e c h n i c a l  
po r t ion  of t h a t  Plan.  I n  l i n e  wi th  t h e s e  comments 
it is  my i n t e n t i o n  t o  p o i n t  o u t  important e x t e r n a l  
changes t h a t  have taken p l ace  dur ing  t h e  l a s t  yea r  
t h a t  are l i k e l y  t o  impact or inf luence  t h e  o v e r a l l  
t e c h n i c a l  s t r a t e g y  of t h e  Corporation. 

I c e r t a i n l y  have t w o  o r  t h r e e  such changes 
which I th ink  are l i k e l y  t o  in f luence  us ,  pa r t i cu -  
l a r l y  as  they involve our  competi tors .  It has  oc- 
cur red  t o  m e ,  however, t h a t  t h e  Technical & Sci- 
e n t i f i c  Advisory Board might have some i n t e r e s t i n g  
p o i n t s  of view on t h e s e  e x t e r n a l  happenings, and 
t h e r e f o r e ,  I ' m  w r i t i n g  t o  you t o  s o l i c i t  your 
thoughts  on t h e  t w o  o r  t h r e e  s i g n i f i c a n t  e x t e r n a l  
even t s  t h a t  you th ink  w e  should t a k e  i n t o  account. 
i n  our t e c h n i c a l  planning a t  t h i s  t i m e .  Any h e l p  
t h a t  you can g ive  m e  would be warmly apprec ia ted .  

S incere ly ,  

BMR:GRN 


